
DLC Clean Wave Campaign

“Let’s Give a Clean Wave to Hand Hygiene”
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Clean Wave Hand Hygiene Communication Strategy:
[bookmark: _GoBack]                                                                                                                           Formal Communication             
DLC Senior Leadership Team 
· Clean Wave Campaign - Communication to DLC Employees
· Clean Wave Campaign - Communication to DLC Patients / Residents and Families   
                                                                                                                              
DLC Management Team
· Daily Manager Team Huddles – Assigned to Project Champion 
· Weekly Manager Team Meetings – Assigned to Project Champion
· Monthly Manager Team Meetings – Assigned to Project Champion

Clinical / Non Clinical Team
· Clinical Team Meetings – Assigned to IP & C Professional
· Non-Clinical Team Meetings – Assigned to IP & C Professional 

Committee                                                                                                                                                                                                                                                                                   
· Nursing Practice Council – Assigned to Project Champion
· Resident & Family Council – Assigned to project Champion
Informal Communication             
· DLC Weekly COO Update – Assigned to COO
· Daily / Weekly Team Huddle – Assigned to Manager
· Weekly Interdisciplinary Team Meeting - Assigned to Manager 
· Ongoing Communication - Assigned to Team Members, Patients / Residents and Families 
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